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- Audit Opinion and Responsibility
- General Fund Results

- Other Governmental Funds

- Key Performance Indicators




Audit Results

Auditor’s Opinion

&

Unmodified opinion under No instances of
GAAP noncompliance
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Audit Results
Fiscal Year 2023 Findings

« Material Audit Adjustments
« Internal Control Finding

» Limited Segregation of Duties
« Internal Control Finding

* Preparation of Financial Statements
« Internal Control Findings




Audit Results
Prior Year 2022 Findings

« Material Audit Adjustments
» Limited Segregation of Duties
* Preparation of Financial Statements
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Average Daily Membership and
General Fund Expenditures
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General Fund Balances

Minimum Fund Balance Policy 22% - 28% of Next Year’s Budgeted Expenditures
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General Fund Budget to Actual

Revenues
Expenditures

Excess (Deficiency) of Revenues Under Expenditures

Other Financing Sources (Uses)
Debt issued
Insurance recovery
Sale of assets
Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances, July 1

Fund Balances, June 30

Final Actual Variance with
Budget Amounts Final Budget
$ 10428906 $ 10,391,173 (37,733)
10,585,086 10,767,532 (182,446)
(156,180) (376,359) (220,179)
- 80,000 80,000
32,710 32,706 4)
2,900 2,900 -
35,610 115,606 79,996
(120,570) (260,753) (140,183)
3,864,386 3,864,386 -
S 3,743,816 S 3,603,633 S (140,183)




General Fund Revenues per ADM
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State Sources Federal Sources Local Sources
® 2023 NRHEG School District $9,462 $1,310 $2,299
2022 NRHEG School District $9,842 $1,241 $2,013
m 2022 Region 09* $10,347 $1,251 $2,634
2022 Statewide Average* $10,761 $1,384 $2,748

* Information obtained from School District Profile reports published by the MDE



General Fund - Expenditures
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2021 2022
B Administration
Elementary and Secondary Regular Instruction
B Community Education
Pupil Support Services
B Capital Outlay
B Debt Service

2023
District Support Services
Special Education Instruction
M Instructional Support Services
Sites and Buildings
B Fiscal and Other Fixed Cost Programs
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General Fund Expenditures per ADM
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* Percentile data and state average obtained from School District Profile reports published by the MDE
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Food Service — Budget to Actual

Final Actual Variance with
Budget Amounts Final Budget
Revenues S 711,729 S 709,059 S (2,670)
Expenditures 752,642 763,605 (10,963)
Net Change in Fund Balances (40,913) (54,546) (13,633)
Fund Balances, July 1 109,415 109,415 -

Fund Balances, June 30 S 68,502 S 54 869 S (13,633)




Food Service
Expenditures per ADM Comparison
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* Percentile data and state average obtained from School District Profile reports published by the MDE
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Community Service — Budget to Actual

Final Actual Variance with
Budget Amounts Final Budget
Revenues S 437,625 S 448,366 S 10,741
Expenditures 455,262 458,987 (3,725
Net Change in Fund Balances (17,637) (10,621) 7,016
Fund Balances, July 1 106,542 106,542 -
Fund balances, June 30 S 88,905 S 95,921 S 7,016
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Community Service
Expenditures per ADM Comparison
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* Percentile data and state average obtained from School District Profile reports published by the MDE
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Debt Service Fund

Principal Outstanding

Issue Interest Original Final Due Within
Date Rate Issue Maturity One Year Total
2019A School Building Bond 08/14/19 2.98-5.00 8,575,000 02/01/40 $ 355,000 $ 8,430,000
2021A Capital Facilities Refunding Bond 06/08/21 0.59 611,000 02/01/28 88,000 439,000
2022A Facilities Maintenance and Tax Abatements Bond  11/01/22 4.00- 5.00 4,985,000 02/01/38 270,000 4,985,000
Energy Savings Upgrades Purchase Arrangement 11/27/23 4.25 1,648,683 11/27/23 61,106 61,106
Bus 32 and 34 Purchase Arrangement 09/15/19 5.65 80,000 12/20/25 18,469 58,593
Total G.0. Bonds Payable S 792,575 $ 13,973,699

Total Remaining Interest Payments § 4,290,977
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Cash and Investments Balances
by Fund

$9,000,000

$8,194,750

$8,000,000 -
$7,000,000 -
$6,000,000 -

$5,000,000 -

$4,315,334

$3,933,912
]
I

$4,000,000 -
$3,000,000 -
$2,000,000 -

$1,000,000 -

$- -
2021 2022 2023

| B General Food Service B Community Service Building Construction =~ M Debt Service

Abdo



$2,500
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. District Property Tax Per
Per ADM Average School Distret 100K Home Value After
Property Tax Per Home .
Credits
B NRHEG School District $1,045 $371 $267
12022 Region 09* $1,953 $671 $488
W 2022 Statewide Average* $1,936 $810 $478

* Information obtained from School District Profile reports published by the MDE
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Your Abdo Team

Tom Olinger, CPA Layne Kockelman, CPA Kelsey Larson, CPA Cierra Navagosky
Partner Senior Manager Senior Associate Associate
thomas.olinger@abdosolutions.com layne.kockelman@abdosolutions.com kelsey.larson@abdosolutions.com cierra.navagosky@abdosolutions.com
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